
Six Principles for a Good Blended 
Finance Transaction 

 
Hi! My name is Andrea Feigl ,  and I 'm the CEO 
of the Health Finance Inst i tute. Through the 
course of this video, I  wi l l  explain the benef i ts 
of blended f inance, and discuss s ix pr inciples 
that are cr i t ical  to the success to shaping 
blended f inance vehic les.  
 
So, the s ix pr inciples that you need to watch 
out for are: 
 

1.  Number one. Clear ly communicate your 
proposed intervent ion so that i t  is  easy 
to understand, and you can also create 
buy-in from partners outside your sector.   

2.  Two, make sure your impact is 
measurable, over t ime and in a digital  
fashion.  

3.  Principle three. Clear ly map out al igned 
stakeholders. It  is very important not 
just to say what your intervent ion wi l l  
do, but also who needs to pay, who 
benef i ts,  and who l ikely wi l l  have a 
stake. So, with that mapping, i t 's  much 
easier to sel l  that partnership that wi l l  



rely on mult ip le partners to come 
together.  

4.  Principle number 4. Make sure that you 
secure at least one core partner at the 
ear ly stages.  

5.  Principle number 5. Ensure a minimum 
transact ion s ize of 20 mi l l ion dol lars. 
Why? Structur ing a blended f inance 
partnership has an upfront cost.  This 
upfront cost is pretty stagnant in s ize, 
no matter the transact ion, so you want 
to focus on projects that have a 
minimum transact ion s ize in total  and 
are scalable in the future.  

6.  Number 6, understand and know your 
regulatory environment. It  is very 
important to understand where the 
publ ic-pr ivate partnerships are favored 
in your environment.  

 
So, by understanding these s ix pr inciples, I 
hope that we have shared some cr i t ical  
information about blended f inance 
partnerships. However, we are happy to 
answer any of your quest ions at 
info@healthf inanceinst i tute.org. Thank you. 


